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INTRODUCTION

The identification and sharing of good practices helps social security organizations and institutions to improve
their operational and administrative efficiency. To this end, the ISSA initiated a Good Practice Awards programme
to recognize good practices in the administration of social security.

The ISSA Good Practice Awards are given on a regional basis over a three-year cycle at each ISSA Regional Social
Security Forum. One Award is given at each Forum as well as certificates of merit as decided by the Jury. The Award
winners from all regions will be featured at the World Social Security Forum, in Cape Town, South Africa, in 2010.

THE GOOD PRACTICE AWARD JURY

For the 2008-2010 triennium the Good Practice Award Jury is composed of the Chair of the Editorial Board of
the International Social Security Review, a former ISSA President and a representative of the International Labour
Office.

ISSA GOOD PRACTICE AWARDS PRIORITY AREAS 2008-2010

» Governance and social security.

« Risk management and change management.

 Information and communication technology (ICT) as a strategic management tool.
e Compliance and contribution collection.

« Extension of social security coverage.

» Responding to demographic changes.

RESULTS OF THE ISSA GOOD PRACTICE AWARDS — ASIA AND THE PACIFIC COMPETITION 2009
There were 19 entries from 11 countries representing 11 organizations. The Jury decided to give the Award ex
aequo to two organizations as it considered both submissions to be Award winners. The Jury gave nine certificates
of merit, three of which received a special mention.

GOOD PRACTICES ON THE ISSA WEB PORTAL

A full description of the winning entries of the ISSA Good Practice Awards for Asia and the Pacific, and access to a
database of social security good practices from around the world, are available on the ISSA Web portal:
www.issa.int/aiss/Observatory/Good-Practices



WINNING ENTRIES

JORDAN: SOCIAL SECURITY CORPORATION
Social Security: Outreach to all (Strategy of extending social security coverage)

Priority area: Extension of coverage

Summary: Stemming from the social and economic responsibility of the Jordanian Social Security Corporation (JSSC)

at the national level, and in line with its efforts to extend social security coverage and to achieve more social solidarity

amongst all those working inside the Kingdom and Jordanians abroad, the ]JSSC initiated its strategy with the aim of

extending social security coverage inside and outside the Kingdom. The strategy is based on three key components:

« Extension of social security coverage based on geographic areas to cover enterprises hiring less than five workers;

« JSSC Ambassador to reach Jordanians working abroad through Jordanian embassies/consulates and mobile office;

« Redefinition of the insured person in the Social Security Law to enable the right for ]JSSC to cover employers,
housewives, the self-employed, agricultural workers, fishermen, and those working in the informal sector.

The strategy calls for a dynamic approach grounded in the concept of a partnership between the different actors

involved: state, local and other strategic partners.

Jury’s comment: The Jury decided to view the four submissions of ]SSC as complementary facets of the
implementation of a strategy to extend social security coverage. Taken together, the submissions demonstrate an
impressive, coherent and consequent effort to extend social security coverage. Through comprehensive measures
such as citizen engagement in a national dialogue on social security, outreach to nationals in other countries, and
enhanced service points using modern technology, the goal of extending social security coverage is assured.

SAUDI ARABIA: GENERAL ORGANIZATION FOR SOCIAL INSURANCE
The Unified Law of Insurance Protection Extension for the Gulf Cooperation
Priority area: Extension of coverage

Summary: In its effort for more cooperation, the Supreme Council of the Gulf Cooperation Council States (GCC)
foresaw the need for social tranquility for the citizens of Council States working outside their home states. Hence,

the main objective of the Unified Law is the extension of social security coverage to citizens of any GCC state who

are working in any other GCC states by providing for old age, disability and death insurance. Other objectives are

to enable workers to pursue better employment opportunities in other GCC states. The law furthermore aims at
increasing labour mobility among GCC states to allow transfer of knowledge and expertise easily, driving economic
growth and lowering unemployment rates. The law is in addition expected to lead to more integration and cooperative
economic initiatives among the GCC states.

Jury’s comment: The Jury commends the Gulf States on their efforts to extend the coverage to all their citizens
working in a Gulf Cooperation Council State. It is a good first step to enable citizens to exercise their pension rights in
countries they reside or work in. It increases mobility in a more coordinated fashion.

Award Certificates for this joint project also given to:

The Kingdom of Bahrain: Social Insurance Organization

Kuwait: The Public Institution for Social Security

Oman: Public Authority for Social Insurance

Qatar: General Retirement and Social Insurance Authority

Saudi Arabia: Public Pension Agency (PPA)

United Arab Emirates: General Pension and Social Security Authority



CERTIFICATES OF MERIT WITH SPECIAL MENTION FROM THE JURY

THE PEOPLE’S REPUBLIC OF CHINA: MINISTRY OF HUMAN RESOURCES AND SOCIAL SECURITY
The Chinese Government’s experience and practices in extending social insurance coverage

Priority area: Extension of coverage

Summary: China is the developing country with the largest population in the world. It is one of the most pressing
priorities for the Chinese social security system to further expand its scope of coverage and allow more people to
have access to social security. In recent years, the Chinese Government has, through reforms and initiatives such as
improving legislation, increasing budget allocations, enhancing enforcement inspection and upgrading management
and service, extended proactively the scope of social insurance coverage and given an increasing number of people
access to social security. China is striving to achieve the goal of covering the whole population under the social
insurance system (encompassing pensions and health care, etc.) by 2020.

Jury’s comment: This good practice reflects China’s impressive commitment and continued effort to consistently
extend social security to the population throughout the country. Much care has been taken in developing a coherent
legal framework. The Jury looks forward to seeing further developments aimed at attaining social security for all.

OMAN: PUBLIC AUTHORITY FOR SOCIAL INSURANCE
Risk management project at PASI

Priority area: Risk management and change management

Summary: Risk management is an emerging practice in the Public Authority for Social Insurance (PASI) which should
be a continuous and developing process to improve the entity’s overall performance. By consciously and regularly
looking at possible risk scenarios and their unintended consequences, management will be better equipped in

their decision-making process. Risk management will also help in establishing improved contingency plans where
appropriate.

Jury’s comment: The approach to risk management being applied by PASI is state of the art. It is based on
international standards whereby administrative, financial and operational risks, including rules of governance, are
taken into consideration. The Jury is looking forward to seeing concrete results of the implementation of this risk
management practice.

SAUDI ARABIA: GENERAL ORGANIZATION FOR SOCIAL INSURANCE
GOSI Constituent self-services (CSS, E-Services)
Priority areas: ICT as a strategic management tool

Summary: With the eGOSI strategy, GOSI provides a virtual service centre where clients can complete transactions
electronically with ease and speed. Having clients as the focal point in this strategy, GOSI provides almost all services
electronically through various electronic channels and proactively introduces new services. Serving various client types
such as employers, contributors, beneficiaries, hospitals and governments with different needs, was a CSS challenge.
GOSI has achieved huge gains from e—service in terms of efficient transaction time, effective resource deployment,
better customer service image, large financial gains and more timely and accurate data.

Jury’s comment: This is a highly promising project which is also risky, as the quality of information and the
knowledge of the constituent is a critical factor in the process. The groundwork seems to be in place.



CERTIFICATES OF MERIT

INDONESIA: EMPLOYEES SOCIAL SECURITY SYSTEM
Self-regulating quality assurance for health-care provider in general primary level
Priority area: Governance and social security

NEW ZEALAND: MINISTRY OF SOCIAL DEVELOPMENT
FS-Net, an IT system supporting the providers of the Family Start Program

Priority area: ICT as a strategic management tool

NEW ZEALAND: MINISTRY OF SOCIAL DEVELOPMENT
Principle-centred leadership
Priority area: Governance and social security

PHILIPPINES: SOCIAL SECURITY SYSTEM
SSS ID & UMID Systems

Priority area: ICT as a strategic management tool, Governance and social security

SAUDI ARABIA: GENERAL ORGANIZATION FOR SOCIAL INSURANCE
GOSI practices and experiences in Business Intelligence
Priority area: ICT as a strategic management tool

SAUDI ARABIA: GENERAL ORGANIZATION FOR SOCIAL INSURANCE
Social insurance management information system
Priority area: ICT as a strategic management tool









