








To a greater extent than before, “client-oriented” social
security administrations are expected to provide improved
public services and to coordinate their efforts with counter-
parts in other public agencies and with non-public delivery
bodies. They must also inform policy-makers of any issues
encountered in implementing reforms. Taken together,

these elements make the task of social security administration
more technically demanding.

Looking forward: Key policy messages

There is greater recognition that social security reforms in
Europe must remain anchored in Europe’s social traditions
while being better tailored to match evolving national
environments. This outlook includes calling upon
administrators’ experiences, perspectives and insights as
inputs to policy deliberations. In turn, this gives administra-
tors a responsibility not to wait to be asked, but to be
proactive in sharing their views with policy-makers,
especially as regards policy implementation — a stance that
is fully consistent with the ISSA’s Dynamic Social Security
framework and the emphasis placed on the need of social
security administrations to be forward-looking.

Looking to the future, and taking into account the evolving
roles and objectives of policy-makers and social security
administrators in Europe, four key messages may be presented.

First, reform is increasingly complex and must be undertaken
in a coordinated and tailor-made manner to pursue multiple
goals (i.e. adequate coverage, quality of services, improved
cost-effectiveness, pluralistic delivery mechanisms, appropriate
regulation and governance, adjustment to demographic change)
that are increasingly ambitious.

Second, movement towards evidenced-based policy-making
requires systematic data collection and greater consideration
must be given to the knowledge input to be offered by social
security administrations. This requirement may differ
according to the level of economic development of the country
and the quality of its governance.

The International Social Security Association (ISSA) is the
world’s leading international organization bringing together
national social security administrations and agencies. The ISSA
provides information, research, expert advice and platforms for
members to build and promote dynamic social security systems
and policy worldwide.

Third, to ensure the financial health of all programmes and
the adequacy of benefits in a context of demographic ageing
and shifting labour markets, and to improve service quality
while offering the possibility of a greater degree of choice

in benefits and services, all stakeholders have a responsibility
to adapt their behaviour.

Fourth, the European “social model” has proven to be a robust
and proactive instrument in meeting the challenges presented
by the recent economic downturn. Its role in helping stimulate
recovery across the region will be no less important. However,
in a context of fiscal restraint, the longer-term financial
challenge for social security programmes will be determined
by the duration of the crisis and its lasting consequences,
especially as regards the impact on employment levels and

the pace of job creation. Nonetheless, the reaffirmed confi-
dence about — and the growth in political support for — social
security that has been witnessed gives cause for optimism.

To conclude, to make further progress towards what the ISSA
calls Dynamic Social Security, well-informed policy choices
and high-performing social security administrations are
necessary but not sufficient elements. To reiterate, adaptation
is also required in the behaviour of all stakeholders. To this
end, social security administrations, the ISSA’s member
organizations, are duty bound to lead by example.
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